Zurich Benchmarking
Helping you understand risks across your business

At Zurich we have the data, experience and tools to deliver insights at
every stage of your risk management journey. Our consistent approach
makes planning for the unexpected easier, helping you implement your
organisational risk management strategy effectively and efficiently.
Support at every step
Zurich Benchmarking helps give you a deeper understanding of risk across all of
your locations, and highlights priority areas for improvement. It is a key element
of our support at the risk insight stage.
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See the whole risk picture
Through Zurich Benchmarking our Risk Engineers will give you a risk quality grading for each of
your locations. We base these risk gradings on the exposure and/or controls that exist for a wide
range of risk factors, which we also weigh according to their relative importance.
Using your risk quality gradings you can:
• compare your own business units and locations
• understand how your business measures up against other businesses in your industry and
geographic regions.

Gain a clearer view
Our Zurich Benchmarking services present risk-grading information in a highly visual way, making
it easier for you to quickly identify areas where action is required.
By understanding which aspects of your business are under- or over-performing, you can plan
strategically, prioritize corrective actions and focus your risk management budget in a way that
will achieve the greatest improvements.
The graphs and charts below are a selection of the possible analyses.

Risk Factor Overview: This provides an at-a-glance
view of all locations and their risk-grading and
risk-factor scores, before and after risk improvements
have been made.

Risk Factor Benchmarking: This converts the
risk-factor scores to numeric values and displays
the average scores – both ‘as is’ and ‘to be’ –
compared to an industry benchmark. This enables
you to compare particular features of your risk
with your peers and across geographic regions.

Location Benchmarking: This shows the ‘as is’
and ‘to be’ risk-grading scores for each location
along with the portfolio average, the industry
benchmark and geographic region, allowing
easy comparison.

Risk Grading v Value at Risk: This chart illustrates
how each site’s risk grading compares to its potential
for significant loss. The location of the bubble
provides guidance on the risk grading for both
property (fire) and property (business interruption)
risks, while the size of the bubble is an indicator of
the maximum size of any major loss.

Find out more
For more information on Zurich Benchmarking and our other risk engineering
services, please visit www.zurich.com/riskengineering
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